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Omidyar Network India invests in bold entrepreneurs who help create a meaningful 

life for every Indian, especially the hundreds of millions of Indians in low-income 

and lower-middle-income populations, ranging from the poorest among us to the 

existing middle class. To drive empowerment and social impact at scale, we work 

with entrepreneurs in the private, nonprofit and public sectors, who are tackling 

India’s hardest and most chronic problems. 



We make equity investments in early stage enterprises and provide grants to 

nonprofits in the areas of Digital Society, Education, Emerging Tech, Financial 

Inclusion, Governance & Citizen Engagement, and Property Rights. Omidyar 

Network India is part of The Omidyar Group, a diverse collection of companies, 

organizations and initiatives, supported by philanthropists Pam and Pierre Omidyar, 

founder of eBay. 



To learn more, visit www.omidyarnetwork.in, and follow us on LinkedIn (Omidyar 

Network India) and on Twitter (@on_india)

https://www.omidyarnetwork.in
https://www.linkedin.com/company/omidyar-network-india/
https://www.linkedin.com/company/omidyar-network-india/
https://twitter.com/on_india
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Executive 
Summary
If you find yourself wondering just how many contracts you sign explicitly or implicitly in the 
course of a day, the answer may surprise you. Nearly everything individuals and businesses do 
today is governed by the rules of contract law – be it renting a home, getting a job, availing a 
credit card, or even purchasing supplies. With the advance of the internet age and electronic 
commerce, contractual ‘terms and conditions of service’ will likely become even more common-
place.



In such an environment, contractual trust becomes crucial to the well-being of consumers and 
businesses, forming the foundation of a well-functioning economy. An effective contract 
management system is necessary to enable this trust, comprising mechanisms to both create 
robust, legally binding agreements and enforce these agreements with ease. 



But given the unorganized market for legal services and the overburdened judicial system in the 
country, contracts in India are seldom generated effectively or upheld promptly. This leaves 
businesses wary of entering commercial transactions, governments constrained in undertaking 
large scale infrastructure projects, and individuals discouraged to pursue even legitimate legal 
claims. Unfortunately, these challenges disproportionately affect India’s poor and disadvantaged 
who lack adequate awareness and the means to pursue recourse. 
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One of the cornerstones for building contractual trust is Legal Tech: harnessing the power of 
technology to enable citizens to better access legal services and legal professionals to better 
deliver such services. With the widespread advancement of technology and digital adoption, Legal 
Tech has become an area of enormous possibility - not only to track contracts better, but also to 
enable swifter resolution using data, machine learning and entrepreneurial innovation. Over 3.7K 
Legal Tech start-ups have mushroomed worldwide and more than $6.6 billion has been directed 
towards companies in Legal Tech. Businesses such as online dispute resolution and legal practice 
management are becoming more and more mainstream, thereby proving the limitless possibilities 
to disrupt the ecosystem. 

 

India too is marching ahead in this adoption with Legal Tech representing a serviceable addressable 
market of $380 million1. A confluence of factors suggests that Legal Tech may finally be nearing its 
long-sought inflection point in the country - increasing availability of data, acceptance of digital 
technologies, a burgeoning innovation and funder ecosystem, and explicit policy support.



This creates a promising opportunity for entrepreneurs and investors in India. Towards this end, we 
at Omidyar Network India see opportunities in two verticals – 1) better managing contract creation 
and execution and 2) adequately ensuring contract enforcement in the event of breach. We believe 
these objectives will be best enabled by 1) addressing the individuals and businesses in need of 
these services and 2) equipping the community of legal professionals who deliver these services. 



Given these priorities, several segments seem to be of interest to us including Contract 
Management and Compliance, Legal Marketplaces, Online Dispute Resolution, Practice 
Management and Legal Research. We explore the potential of these segments in this document. 
We hope this thesis will be useful for impact investors, entrepreneurs, venture capital funds and all 
other stakeholders who are driven by the same objective. 
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Figures are based on an internal landscaping and market sizing exercise conducted by MXV Consulting

https://tracxn.com/d/emerging-startups/legal-tech-startups-2020
https://tracxn.com/d/emerging-startups/legal-tech-startups-2020


When Indians approach the legal system they face countless roadblocks.

Legal documents and processes in India are 
indecipherable to a vast proportion of 
India’s illiterate and lower-to-middle income 
populations who remain unaware about the 
prevailing system. Further, individuals and 
micro, small, medium enterprises (MSMEs) 
seeking legal advice lack off-the-shelf legal 
products or ready access to a curated set of 
lawyers that have demonstrated expertise 
relevant to their needs. 



As a result, contracts in India are either 
entirely circumvented for day-to-day 
transactions or are informal, leaving room 
for several interpretations and 
complications around agreed terms. Even 
for contracts that are drawn up, 
maintenance and management systems are 
often physical, spanning very many siloed 
data sets. The manual record writing and 
issuing of hand written copies of records of 
rights for land is a powerful example.

It is no surprise then that the incidence of 
legal and extra-legal conflicts is on the rise. 
However, disputing parties seeking legitimate 
recourse face several challenges with the 
Indian legal system. When it comes to 
commercial cases, litigants spend over 1,445 
days in-and-out of court rooms, which is 
nearly 6 times higher than in other OECD 
countries. For certain dispute categories, the 
statistics are even lower - the average 
pendency of a land acquisition case from 
creation to resolution is 20 years. Additionally, 
civil litigants are estimated to spend Rs. 1341 
per day on lower court hearings, by way of 
legal and court fees and on account of wage 
and business loss. Out-of-pocket expenses 
alone are expected to amount to 31% of the 
claim value, far worse than the state in other 
OECD countries where it stands at 21.5% on 
average. 	

a) Lack of awareness and access: b) Lack of recourse and trust 
in institutions:	

The Need for An Overhaul
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https://www.doingbusiness.org/content/dam/doingBusiness/country/i/india/IND.pdf
https://www.doingbusiness.org/content/dam/doingBusiness/country/i/india/IND.pdf
https://dakshindia.org/wp-content/uploads/2016/05/Daksh-access-to-justice-survey.pdf
https://dakshindia.org/wp-content/uploads/2016/05/Daksh-access-to-justice-survey.pdf
https://www.doingbusiness.org/content/dam/doingBusiness/country/i/india/IND.pdf
https://www.doingbusiness.org/content/dam/doingBusiness/country/i/india/IND.pdf


To add to this, most administrative processes 
used by legal professionals are ad-hoc and 
archaic as they rely on paper-based systems, 
leaving immense scope for inefficiency and 
delay. As a result, non-substantive 
administrative tasks like filing, case allocation, 
scheduling and document management take up 
45-55% of a legal professional’s time. Just the 
act of issuing summons, something that should 
be relatively straightforward in the age of 
technology, accounts for 1/4th of the life cycle 
of a civil suit or 273 days. 


d) Process inefficiencies

Consequently, a large proportion of Indians do not trust institutions to seek recourse. Data from 
Daksh’s Access to Justice Survey indicated that, between 25% to 49% of justiciable disputes, many 
due to breach of contract, were not even filed in courts. Amongst individuals that did not choose to 
approach the courts, 26.8% cited high cost of litigation, 21.5% did not understand how to file a 
case or found the legal system too complex,  and 17.3% said they were deterred by how long it 
takes to resolve disputes.  These challenges are even more widespread for the Next Half Billion, 
the bottom 60% of India’s economic distribution that have traditionally been excluded, 
underserved and disempowered. Beyond individuals, more than one in five firms report poor 
contract management and enforcement as a constraint to doing business. An estimated Rs. 80K 
crore of business was lost as a result of prolonged court cases and more than $20B in public 
infrastructure projects were stalled due to pending litigation.



However, we recognise that issues impacting consumers of legal services stem from challenges at 
the back-end. Courts and private players that can help fill the apparent gap struggle with several 
impediments that limit their ability to provide timely, affordable and convenient legal services.
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On the judicial side, 23 of the 25 high courts 
in India have a vacancy of more than 20%. 
Most large and mid-sized states also have 
>25% non-judicial vacancies which result in 
further delays due to increased administrative 
load. Although a large and expanding pool of 
lawyers joins the private market in contrast, 
with 50-60% of Indian lawyers earning less 
than 5 lakh rupees, lawyers are sometimes 
incentivized to maximise revenue from clients 
by compromising quality and delaying 
resolution of disputes.


c) People inefficiencies

https://www.tatatrusts.org/Upload/pdf/ijr-2020-overall-report-january-26.pdf
https://vidhilegalpolicy.in/research/summons-in-the-digital-age-integrating-information-and-communication-technology-in-the-process-of-serving-summons/
https://vidhilegalpolicy.in/research/summons-in-the-digital-age-integrating-information-and-communication-technology-in-the-process-of-serving-summons/
https://dakshindia.org/wp-content/uploads/2016/05/Daksh-access-to-justice-survey.pdf
https://www.ideasforindia.in/topics/governance/justice-delayed-is-development-denied-the-effect-of-slow-courts-on-economic-outcomes-in-india.html
https://dakshindia.org/state-of-the-judiciary-report-1/
https://dakshindia.org/state-of-the-judiciary-report-1/
https://www.tatatrusts.org/Upload/pdf/ijr-2020-overall-report-january-26.pdf
https://www.tatatrusts.org/Upload/pdf/ijr-2020-overall-report-january-26.pdf
https://www.tatatrusts.org/Upload/pdf/ijr-2020-overall-report-january-26.pdf


Technology as a 
gamechanger 	
These opportunities for disruption are possible for one primary reason. Underlying every stage of 
a contractual process is huge amounts of data that can empower stakeholders to effectively 
respond. For instance, in the case of a commercial dispute, a claimant is required to share data on 
her grievance with her lawyer, who is expected to analyse data of related past high court 
judgements before filing the case in a court of law where the judge must evaluate produced data 
evidence and benchmark it against the law of the land, that is fundamentally also a form of data. 



The potential of data to transform the protection of contractual rights is therefore immense. This 
potential is also evident in the manner in which the use of big data has reshaped industries like 
banking, real estate and telecom.

Caselet :
We have supported Ashoka to develop an ecosystem of innovators looking to 

strengthen India’s justice system to further the goal of ‘Law for All’. Ashoka 

helped catalyze the creation of Agami, an organization that provides a 

platform to bring entrepreneurs and changemakers together to advance ideas 

that serve justice by encouraging more innovators from within and outside 

the judicial system to participate in the process of driving change. The India 

Justice Hub, whose development was catalyzed by Agami’s ‘Data for Justice’ 

challenge intends to host a wide range of legal and justice related datasets in a 

standardized format, enabling researchers, journalists and other users to 

discover and exchange with ease.
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Addressing these challenges is fundamental for markets to function effectively. Legal Tech has a 
crucial role to play in doing so because it offers new ways of delivering legal services that can 
disrupt the market. 

https://justicehub.in/
https://justicehub.in/
https://agami.in/d4j/
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Increased technological progress in the form of artificial intelligence, machine learning, application 
programming, blockchain, and image or speech recognition are now making the possibility of 
harnessing this data more real than ever before. Oliver Goodenough, Professor of Law and Director 
of the Center for Legal Innovation at the Vermont Law School, has envisioned a spectrum for the 
evolution of technology in the legal sphere. This spectrum encompasses three distinct phases: Legal 
Tech 1.0, 2.0 and 3.0. 



In Legal Tech 1.0, technology is expected to simply assist legal practitioners in performing tasks 
related to their work. This could be through scheduling or practice management tools. This is where 
we believe we stand today. Legal Tech 2.0 would involve technology actually performing parts of the 
work previously done by lawyers. Services covered could include for instance, contract document 
assembly systems that allows for automatic word processing. Legal Tech 3.0 will go a step further to 
substantially replace or radically redesign parts of the legal infrastructure entirely. For example, 
algorithms may entirely take the role of neutrals in the process of arbitration, mediation and 
negotiation. This is where the future ultimately lies.  Assistive online dispute resolution services are 
already disrupting the ecosystem by significantly reducing  time, costs and overheads involved.

Litigation Alternate Dispute 
Resolution

Online Dispute 
Resolution

1445

30

730

10

45-90

<1%

Average time  
(number of days)

Average cost  
(% of claim)

However, realising the promise of this future requires all stakeholders in the legal system to 
embrace the imperative for change.

https://disputeresolution.online/


The Time 
Is Now

Increased data availability: 



Significant digitisation in businesses and 
governments has meant the greater 
availability of base contractual data. 
Judicial data on e-courts and other digital 
databases of the judiciary are now being 
made available to the public in machine 
readable formats, creating scope to mine 
huge volumes of information, the results 
from which can be utilized by lawyers to 
develop better techniques. The eCourts 
Mission Mode Project, monitored and 
funded by the Department of Justice has 
been a great step in this direction, 
enabling the creation of the National 
Judicial Data Grid (NJDG) and 
establishment of a unified Case 
Information System (CIS). 





The global legal tech market is already 
in the midst of sizeable growth, with 
an array of technological tools 
available to firms and customers to 
transform and improve the way legal 
services are delivered and received. A 
large untapped market — coupled with 
burgeoning supply side innovations, 
strong investor interest, increasing 
judicial support, and favourable 
market dynamics — can yield a 
promising outlook for Legal Tech in 
India as well.

Development and adoption of 
frontier technology:



Information technology in the form of 
artificial intelligence (AI), machine learning 
(ML) and blockchain is becoming increasingly 
advanced and finding new use cases in India 
every day. The potential of technology to 
transform operations is now universally 
accepted, leading to increased adoption by 
individuals, corporates and governments alike. 
This is evident from the concept of the central 
justice stack, based on the lines of the India 
Stack, the National Health Stack and the 
Unified Payments Interface being further 
recognized for its potential to advance 
presence-less, paperless, cashless and 
consent based justice delivery.	 
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Sector Tailwinds:



Much of the progress made in India has come 
from the unexpected Covid-19 induced 
lockdown since the functioning of brick and 
mortar courts and dispute resolution bodies 
came to be severely restricted. As Richard 
Susskind, one of the leading voices for use of 
tech in the judiciary mentioned, Covid-19 has 
resulted in a “massive unscheduled pilot” of 
technology within the judiciary. Across the 
globe, both private dispute resolution centers 
and judiciaries have welcomed technology 
and released guidelines to facilitate video-
conferencing led remote participation in 
hearings. In light of changing dynamics, 
Justice Chandrachud has called on the 
judiciary to “open APIs to unlock creativity 
and entrepreneurial energy of private sector 
players in the judicial process” and for the 
government to “employ objective AI tools to 
aid government litigation”. There have been 
several pivotal initiatives including the e-Lok 
Adalats and eCourts mission mode project 
which are testament to the higher judiciary 
recognizing the positive impact that 
technology, data and private sector-led 
innovation can bring to strengthening judicial 
processes in India.




Burgeoning innovation and funding 
ecosystem:



Innovative companies are exploring viable 
delivery and business models, in turn, 
leading to a disruptive change of the 
conventional legal market. The latest 
Agamiscape documents over 230 such 
organizations, up from 166 in 2018. Almost 
48% - 110 out of the 230 – are data-based 
innovations. At the same time, the sector is 
seeing high-profile transactions by blue-chip 
investors. Globally funders have invested 
more than $6.6 billion in legal services 
companies. Investor interest is naturally 
leading to higher profitability and valuations, 
as is evident from the unicorn status 
attained by one of the earliest US based 
online legal technology companies.
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https://agami.in/wp-content/uploads/2021/07/Agamiscape_Final_webcompressed.pdf
https://tracxn.com/d/emerging-startups/legal-tech-startups-2020


Where we will invest
Omidyar Network India invests in bold entrepreneurs who help create a meaningful life for every 
Indian. We focus on the Next Half Billion (NHB) i.e. the nearly 500 million Indians predominantly 
from low income and lower-middle income populations, who will come online for the first time by 
2022.



Through our Governance & Citizen Engagement initiative, we seek to strengthen urban 
governance, access to justice and the delivery of services by the state. We have deployed $25M 
in investments towards this objective, across 18 organisations to date. 



Particularly to advance contractual trust and access to redressal or justice, we seek to support 
the development of a system where citizens are aware of their rights and are able to enforce 
them with ease. Our strategy focuses on funding initiatives that improve awareness of 
contractual rights, enhance access to court-led as well as alternate dispute resolution 
mechanisms and facilitate effective contract enforcement. 



The rapid digitisation in the country of both government and private businesses has laid the 
foundations for better contract monitoring and has allowed for possibilities of redressal that 
extend beyond court-focused judicial reforms. 



Private entrepreneurs can play an important role in innovating with market solutions that shape 
the development of a more robust contract ecosystem in this regard.  ON India is therefore 
actively looking for start-ups that are seizing this opportunity to redraw the basic foundations of 
contractual sanctity, opportunities that can drive both commercial success and social impact. We 
will prioritise solutions with greatest potential, in terms of both market size and depth of impact 
on those reached.




Caselet :

We have partnered with CIIE CO at IIM Ahmedabad to set up a Legal Tech incubator. 

The incubator will evangelize the Legal Tech sector by sensitizing various 

stakeholders about the challenges and opportunities in the sector, and supporting 

early-stage start-ups through ideation and incubation stages.
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While the Legal Tech market in India is still at a relatively nascent stage, we expect to see the 
emergence of several new segments. At the highest level, we believe the sector can be viewed as 
an amalgamation of two complementing verticals focused on -

It is often assumed that impact investing would tend to focus, understandably, on initiatives that 
would directly serve a meaningful proportion of Next Half Billion consumers. While a focus on the 
demand side is undeniably critical to ensure access to quality legal services for the population, we 
also recognize that the legal fraternity may not always have the capabilities to do its work of 
providing demanded services effectively. We therefore see a particularly acute need for 
investment in B2B models, which can provide legal professionals the pre-requisite capacity and 
resources to adequately fulfil demand for quality legal services. In the absence of such enabling 
supply-side infrastructure plays, the legal tech market may take decades to develop, severely 
inhibiting both degree of impact and returns. 



Therefore, it is at the intersection of both objectives and audiences outlined above that we see 
opportunities that will inform where we will invest. Within these segments, we will prioritise 
solutions with greatest potential, in terms of both the market size and depth of impact on those 
reached. We believe our unique “dual chequebook” approach will allow us to make both equity 
investments in early-stage enterprises and provide grants to non-profit initiatives in these key 
areas. 



Streamlining execution i.e. 
recording and monitoring 
of contractual agreements 

Improving redressal in the 
event of breach of agreed 
terms 

Solutions that advance these objectives can in turn focus on two distinct audiences -


Individuals and businesses 
who need better access to 
execution and redressal 
services 

Legal practitioners who 
need to be better equipped 
to deliver such services
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LegalTech Market


Execution

Demand Side

Redressal

Contract Management 
& Compliance

Legal Marketplace

Software enabling businesses to 
create, negotiate, sign, execute 
and renew legal contracts 
including for regulatory 
compliance with government 
and other mandates

Streamlining recording and monitoring of legal contracts Improving redressal of complaints 
in the event of contract breach

Platforms providing 
individuals seeking legal 
advice with direct online 
access to lawyers and legal 
services such as 
trademark filing will or 
tenancy agreements etc

Enabling individuals 
and business access 
to execution and 
redressal services

Practice 
Management

Legal Research 
& Analytics

Solutions enabling lawyers to automate regular and repetitive functions like 
calendaring, appointment scheduling, case management, accounting etc

Solutions drawing insights from large volumes of data to help lawyers make 
data-driven decisions on which to build their legal strategies

Online Dispute Resolution

Platforms providing disputing 
individuals / businesses with 
knowledge, technology and 
alternative dispute resolution 
processes such as negotiation, 
mediation, conciliation and 
arbitration to resolve disputes 
outside courts

Supply Side


Enabling 
practitioners to 
provide contract 
execution and 
redressal services
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Contract Management 
and Compliance
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Contract management solutions enable businesses to manage generation, 
negotiation, review, execution and management of contracts, including for 
regulatory compliance with the mandates that are set not only internally and 
privately by the parties to a contract, but also externally and publicly by 
governments, standards bodies, industry associations and other 
organisations.

Business 
Solution

Potential

Impact

Huge costs avoided in penalties on account of regulatory violations

Greater scale and productivity enabled for businesses through reduced time 
involved in drafting and review of complex contracts



Market

Size

Contract management and compliance is expected to grow at a CAGR of 
13.5% from $1.5B to $2.9B by 2024. While there are comparatively fewer 
players in the end-to-end contract lifecycle management space in India, the 
market is projected to grow at a CAGR of 7% to reach $95M by 2025.2


Opportunities Increased democratization of data by GovTech platforms like the National 
Digital Health Mission, Digi-Locker, Agri-Stack, BHIM UPI in key sectors like 
land and property, payments and banking, agriculture health that present 
scope for better tracking of centralized data.

Figures are based on an internal landscaping and market sizing exercise conducted by MXV Consulting

https://www.businesswire.com/news/home/20191025005211/en/Global-2.9-Bn-Contract-Management-Software-Market-to-2024-by-Component-Business-Function-Deployment-Type-Organization-Size-Vertical---ResearchAndMarkets.com
https://www.businesswire.com/news/home/20191025005211/en/Global-2.9-Bn-Contract-Management-Software-Market-to-2024-by-Component-Business-Function-Deployment-Type-Organization-Size-Vertical---ResearchAndMarkets.com


Constraints The solution has limited relevance for players that exchange documents 
that are not OCR readable (optical character recognition)

Adoption of custom-built inhouse platforms by top corporates and law 
firms may limit the scope for third parties 


Global Success Stories :

Icertis is one of the leading global players in Contract Lifecycle Management. The AI-

infused platform covers the full suite of ongoing contract operations beginning with 

intelligent contract setup and then continuing with authoring, approvals, negotiations, 

and other aspects. Managing more than 6.5 million contracts at companies like Daimler, 

Johnson & Johnson, Microsoft, and Airtel in 40+ languages across 90+ countries, the 

company’s revenues have been reported as ‘far north of $100 million’. The company has 

raised a recent $80 million investment round, pushing its valuation to $2.8 billion, up 

from $1.1 billion in 2019. Key investors include B Capital, Eight Roads Ventures, Meritech 

partners and PSP Capital.
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Opportunities Adherence to domestic data protection regulations which will necessitate 
a comprehensive review of customer, supplier, inter-company and data 
privacy agreements; the draft act currently provides high penalties across 
industries for breach and hence the ability to manage contracts will 
become critical to ensure compliance

Several types of stand-alone offerings can be provided across workflow 
automation (process log), document generation (template/ clause 
management), contract assessment (review, risk/deviance assessment, 
document storage (summary/search), and document execution (e-
signature, dynamic approval)

Several potential use cases in sectors beyond legal exist (for example 
medical record generation and prescription authentication in healthcare)





Legal 
Marketplaces


Marketplaces serve as unified platforms connecting users seeking legal advice 
to a curated set of affordable and reliable lawyers with demonstrated expertise 
relevant to client’s needs. These platforms also allow users to directly access 
standardized legal services such as tax filing, will and tenancy documentation, 
intellectual property registrations, among others.

Business 
Solution

Potential

Impact

Market

Size

Easier discovery of better quality lawyers at lower costs for clients, more 
than 80% of whom have so far relied on references from family, friends or 
colleagues to find a lawyer well-suited to their needs

Standardized pricing and services guaranteed by marketplaces who conduct 
thorough due diligence on empanelled lawyers

Greater utilization to the business of up to 70% of Indian lawyers earning 
less than Rs 10 lakhs per annum3


This is a fast growing sector globally, consisting of 422 legal marketplace 
companies and expected to expand from $137B to reach $177B by 2027. The 
Indian market has 50+ active legal marketplaces that have raised total funding 
of $10M across 18 rounds so far. Growing at 14% per annum, the market is 
expected to reach $240M by 2025.3
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Figures are based on an internal landscaping and market sizing exercise conducted by MXV Consulting

https://www.businesswire.com/news/home/20210218005783/en/Insights-on-the-B2C-Legal-Services-Global-Market-to-2027---Featuring-Baker-McKenzie-Clifford-Chance-and-DLA-Piper-International-Among-Others---ResearchAndMarkets.com


Opportunities Wide prevalence across the globe with evidence of early traction and 
strong profitability

Scope for expansion into allied services and micro-offerings beyond 
discovery and advisory, such as registrations, documentation, and other 
support services

Constraints Restriction on solicitation and advertisement of legal services according to 
the rules of the Bar Council of India  

Supply inconsistencies in quality of lawyers and limited faith of customers 
in authenticity

No mechanisms to measure and manage performance of empanelled 
lawyers, in case of negligence

Low frequency of legal requirements among consumers, eliminating the 
advantage of repeat customers 


Global Success Stories :

LegalZoom, the leading provider of personalized, online legal solutions for small 

businesses and families to start a business, run a business, file a trademark application, 

make a will, create a living trust, file bankruptcy, and handle a variety of other common 

legal matters. In recent years, LegalZoom has successfully expanded operations to 4 

countries and grown subscriptions to generate more than $500 million in revenues. 

LegalZoom has raised a total of $811M in funding over 5 rounds from 11 investors, which 

include Francisco Partners, GPI Capital, Permira, among many others.
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Online Dispute 
Resolution


ODR institutions empower disputing parties with knowledge, technology and 
alternative dispute resolution processes such as negotiation, mediation, 
conciliation and arbitration to resolve disputes outside the courts. ODR follows 
a multi-step process. Consumers are first required to use an electronic device 
to file a dispute onto an independent, third-party “platform”. The platform 
intimates the firm that a dispute has been filed, and a data-enabled negotiation 
ensues, where the consumer and firm submits bids and counter-bids to settle 
the dispute until a settlement is reached. In case a settlement is not reached, 
the dispute is transferred to the mediation stage, wherein a third-party neutral 
tries to steward the disputing parties towards a settlement through a suite of 
trust-building measures. If mediation fails, the case is moved to the arbitration 
stage, where after hearing the claims and counterclaims, an arbitrator grants an 
enforceable, court-order equivalent arbitration award. 


Business 
Solution

Potential

Impact

Evidence shows that ODR start-ups can reduce dispute resolution time by 
85% and dispute resolution costs by 90% 

Reduction in caseload can open court capacity, and enable courts to focus 
their limited resources on addressing most critical disputes related to 
fundamental rights of citizens 

      In the United Kingdom, there has been a 23% reduction in caseloads 

      since the introduction of mediation 

     The United States has similarly witnessed a significant drop in case load in 

      the last 20 years, ever since mediation was scaled
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https://vidhilegalpolicy.in/wp-content/uploads/2019/05/26122016_StrengtheningMediationinIndia_FinalReport.pdf


Global Success Stories :

eBay is the first commerce platform to create a Resolution Center, with the aim of 

addressing low value high volume disputes arising out of purchases within eBay’s 

marketplaces. The platform currently handles over 60 million disputes annually and has 

expanded from “fraud alerts” to support resolution in a variety of other problem types, 

such as “item not received”, “item not as described” and “unpaid item” disputes. eBay has 

also added resolution platforms dedicated specifically to several categories of purchases, 

including the Vehicle Purchase Protection and Business Equipment Purchase Protection 

programs.


Market

Size

There are over 204 ODR startups globally, 47 of whom have attracted $109M 
in investments from VCs. This is a nascent but fast growing sector in India 
that is expected to expand 7X by value and 9-10X by volume to reach $450 
million from $65 million by 2025.4


Constraints Low awareness among lawyers and litigants on advantages and legality of 
ODR

Limited supply of high-quality and affordable neutrals

Challenges with enforcement and lack of process map or linkage to 
transition from ODR to litigation


Opportunities Recognition by the government with a draft ODR policy plan being released 
by NITI Aayog for comments

Significant uptick in demand due to Covid-19 induced lockdown where the 
functioning of dispute resolution bodies came to be severely restricted

Large pool of start-ups competing for the space


Figures are based on an internal landscaping and market sizing exercise conducted by MXV Consulting
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https://tracxn.com/d/trending-themes/Startups-in-Dispute-Resolution


Practice 
Management


End to end solutions for legal professionals to manage all legal functions, 
especially regular and repetitive functions like case management, document 
and contract management, client relationship management, and accounting 
and finance. Practice Management is an evolved segment with good adoption 
among top tier law firms with few even having their own in-house tools.

Business 
Solution

Potential

Impact

Market

Size

Greater efficiency for lawyers with reduction in time devoted to 
administrative tasks, allowing greater focus on substantive matters

Improved margins for practicing lawyers and firms

Huge costs avoided in a world where nearly 40% of legal malpractice suits 
are due to administrative errors	

The global legal practice management software market size is poised to grow by 
$933M during 2020-2024, progressing at a CAGR of almost 10% throughout 
the forecast period. The Indian market is similarly expected to grow from $24M 
to $40M by 2025.5


Figures are based on an internal landscaping and market sizing exercise conducted by MXV Consulting
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https://www.businesswire.com/news/home/20201119005847/en/Global-Legal-Practice-Management-Software-Market-Size-Share-Trends-Analysis-and-Forecast-Research-Report-by-Technavio


Constraints Adoption of custom-built inhouse platforms by top corporates and law 
firms may limit the scope for third parties 

Aggressive price competition in a fragmented and price sensitive market	

Global Success Stories :

Canadian cloud-based provider Clio is serving more than 150,000 law firms and their 

clients across 100 countries in running their business and managing relationships with 

clients. Offerings include case and matter management, scheduling and calendaring, time 

recording, document management, task and workflow automation, billing etc. With a 

recent $110 million Series E round of funding from T. Rowe Price Associates and OMERS 

Growth Equity, the company is valued at $1.6 billion – making it the world’s first legal 

practice management unicorn.	



Opportunities High demand by large and mid-sized law firms

Scope for AI-enablement and greater tech integration expected to spur 
more demand

Fragmented market with low entry barriers	
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Legal Research 
and Analytics

Legal analytics solutions enable lawyers to identify and retrieve legal 
precedent that can be cited in cases from massive amounts of unstructured 
data. Advanced analytics tools can even be used to predict future events and 
trends. Lawyers engaged in transaction work tend to use such services 
extensively for quick and accurate research-based decision making. 	


Business 
Solution

Potential

Impact

Market

Size

30-40% time saving for lawyers engaged heavily in transaction work 


Globally there are 297 legal analytics companies and 398 legal research 
software companies. The global market for Legal Analytics estimated at $770M 
in the year 2020, is projected to reach a revised size of $5B by 2027, growing at 
a CAGR of 30%. Greater digitization in India is leading to new customer 
demand growing the market from $72M to $85M by 2025.6


Figures are based on an internal landscaping and market sizing exercise conducted by MXV Consulting
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https://www.businesswire.com/news/home/20210216005548/en/Global-Legal-Analytics-Industry-2020-to-2027---Market-Trajectory-Analytics---ResearchAndMarkets.com
https://www.businesswire.com/news/home/20210216005548/en/Global-Legal-Analytics-Industry-2020-to-2027---Market-Trajectory-Analytics---ResearchAndMarkets.com
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Opportunities Huge demand by large and mid-sized law firms

Potential for natural language processing (NLP) capabilities to improve 
value proposition with search effectiveness, pattern identification and 
summarisation	

Constraints Limited consistency and standardization 

Lack of right data feeds for analytics engines 

Concentrated market with near-ubiquitous presence of few firms

Low willingness to spend on additional features


Global Success Stories :

Judicata is a legal technology company ‘mapping the legal genome’ i.e. using highly 

specialized case law parsing and algorithmically assisted human review to turn 

unstructured court opinions into structured data. With a total funding of $7.8 million 

from Khosla Ventures and Founders Fund, the company continues to build out advanced 

legal research systems.



In parts of the world where the legal technology ecosystem is more mature, these segments have 
grown substantially over the years, making for better governed societies. Needless to say, Legal 
Tech innovations present numerous opportunities to similarly improve the sanctity of contracts in 
India as well. We hope to see a thriving ecosystem of start-ups in the near future providing  
accessible, affordable and convenient contracting and redressal services that can increase the 
trust of Indians in the institutions that truly govern their lives. 




Legal Disclaimer

This whitepaper is for informational purposes only and should not be construed as investment or other

professional advice. Information has been obtained from sources believed to be reliable but Omidyar


Network and Omidyar Network India do not warrant its completeness or accuracy.


